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® TIKIGAQ CONSTRUCTION, LLC
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WHO WE ARE

Tikigaq's roots span over
five decades, when the
Alaska Native Land Claims
Settlement Act (ANCSA)
was signed into law in
1971. Embodying the values
of the traditional Inupiaq
people, Tikigaq businesses
around the globe contribute to
the lives of our 1,600 Shareholders.

Tikigaq has grown into an impressive business
with 7 subsidiary companies joint ventures,
operations in 31 states, with almost 400
employees globally. Each company is a wholly
owned subsidiary of Tikigaq Corporation, LLC, an
Alaska Native Corporation (ANC).

Tikigaq is a recognized industry leader specializing
in construction and construction management,
environmental and remediation services,

base operations and management, facilities
maintenance and comprehensive support services,
logistics, and fuel distribution and retail services.

CAPABILITIES

At the heart of our success is our team of employees
across the world whose passion, commitment,
experience, and integrity are a central part of every
project we deliver. Typical scopes of work under all
contract delivery methods include:

= General Contracting

= Design/Build Construction

= Pre-Construction Services

= Construction Management at Risk

= Program/Project Management

= Green Building/LEED Construction

= Heavy Civil/General Construction

= Sustainment, Renovations, and Modernization

= Indefinite Delivery Indefinite Quantity (IDIQ) Contracts
= Exterior and Interior Remodels and Repairs

= Demolition

= Range Sustainment

= Environmental

COMPREHENSIVE
CONSTRUCTION SERVICES

Tikigaq provides end-to-end innovative
construction services and solutions built on
many years of industry experience... working
with government and commercial customers
globally, reputable teaming partners, specialized
subcontractors, vendors, and employing a team
of subject matter experts.

From pre-construction services including
demolition, environmental, constructability

to construction services that include general
contracting, construction/administration
management, new construction, renovations, and
interior buildouts under multiple contract types...
including firm fixed price and task order, IDIQs.

CONSTRUCTION

Lasting structures are built on firm foundations.
At Tikigaq, we take this engineering principle into
our business philosophy. By placing a major focus
on cost, scheduling, and management, we keep
deliverable dates reliable and forecasts accurate.

DESIGN/BUILD

Long before the actual construction begins, we
consult with architects, engineers, and surveyors
to provide the entire design/build team a
conceptual insight into value engineering and
cost efficiencies.

PROJECT EXPERIENCE

Tikigaq personnel work across all time zones, languages,
and cultures providing insight and solutions. We're
committed to high standards, sustainability, and best
results... It's embedded in the way we do business.
= Barracks, Base Housing, Visitor Quarters

= Churches

= Commercial and Office Buildings

= Dining Facilities

= Dormitories

= Educational Complexes

= Hangars

= Historic Building Restoration/Renovations

= Hospitals

= Hotels

= Industrial Complexes

= Jails

= Military Ranges

= Recreational Facilities

= Security Enhancements and Fortifications

= Senior Centers

CONSTRUCTION MANAGEMENT

Our “best industry” practices, developed from
lessons learned and refinements over the years,
consist of managing, monitoring, and mitigating
processes throughout each phase of construction.

HEALTH, SAFETY, ENVIRONMENT

Success in safety starts at the top. Tikigaq
corporate and field management personnel

are committed to supporting zero accidents
through clear communication of safety policies,
procedures, and practices.

LIFE CYCLE SERVICES

By adapting our integrated life-cycle approach,
we can offer our customers various value-added
options, to include fast tracking and enhanced
commissioning.

One of the most important aspects in today’s
construction industry is the idea of sustainability.
By taking the long view of a structure’s life, our
team implements sustainable concepts through
all phases of the building process.

NAICS CODES

236220 238320 326199
237310 238350 721310
238110 238990 811310

MARKETS WE SERVE

As a prime, subcontractor, and/or teaming partner, Tikigaq
personnel have successfully provided construction related
services to a wide-ranging customer base:

= Government Agencies

= Department of Defense

= Department of Homeland Security

= General Services Administration
= Bureau of Indian Affairs
= North Slope Borough

= Local and State Agencies
= Village Corporations

= Tribal Governments

= Commercial Industry

= Private Sector

= US Army

= US Army Corps of Engineers ¢
= US Air Force
= US Navy

ALLIANCE OF COMPANIES

Tikigaq construction companies combine a variety
of capabilities for building structures and systems of
exceptional long-term quality, value, and efficiency.

Each have a core focus in promoting large, small,
and other socio-economic partnering arrangements.
We embrace a shared purpose for creating economic
benefit, stability, and growth for everyone we serve.

Tikigaq Constructors, LLC, 8(a) certification
pending, is a small and disadvantaged business.
Tikigaq Construction, LLC successfully graduated
from the 8(a) program and is a large business.
Both construction companies are Alaska Native
Corporations and eligible for obtaining contracts
realizing many procurement advantages.

ANC ADVANTAGES

® Eligible to participate in U.S. Government Small
Business Administration 8(a) All Small Business
Program

® Exemption from competitive thresholds — no limits

® Public Law 93-638 — Contracting process by
which an Indian Tribe or Native Corporation can
obtain direct award contracts

® Buy-Indian Act — Indian preference program
that provides a five percent bonus payment

® Privatization A-76 — Provides direct conversion
to a Tribal 8(a) when negotiations indicate such
action will be cost effective

OUR ATTRIBUTES

Our people are our greatest asset. Tikigaq continues

to build on an environment of innovation, effective
leadership, personal integrity, positive attitudes, and
passion for the projects we construct. These traits are the
foundation of our business practices and coincide with
the respect and social and economic benefit we place on
each person’s contributions.
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