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\TJ KIGAQ FEDERAL SERVICES, LLC
| = BASE OPERATIONS AND MAINTENANCE

® FACILITIES MAINTENANCE AND
MANAGEMENT

= OPERATION AND MAINTENANCE
SUPPORT SERVICES

= REAL PROPERTY INVENTORY

® FACILITIES SUSTAINMENT,
RESTORATION, MODERNIZATION

= MINOR CONSTRUCTION
AND RENOVATION



WHO WE ARE

Tikigaq's roots span over
five decades, when the
Alaska Native Land Claims
Settlement Act (ANCSA)

was signed into law in 1971.

Embeodying the values of
the traditional Inupiaq people,

Tikigaq businesses around the globe

contribute to the lives of our 1,600 Sharehoiders.

Tikigaq has grown into an impressive business
with 7 subsidiary companies and joint ventures,
operations in 31 states, 4 LL.S. territories, on 3
continents, with aimost 400 employees giobally.
Each company is a wholly owned subsidiary

of Tikigaq Corporation, LLC, an Alaska Native
Cormporation (ANC).

Tikigaq is a recognized industry leader
specializing in construction and construction
management, environmental, and remediation
services, base and facilities operations and
maintenance and comprehensive support
services, and retail services.

WE EMBRACE A SHARED
PURPOSE... BUILDING GOAL-
ORIENTED OUTCOMES AND
FOCUSED RELATIONSHIPS.

WHAT WE DO

= Military Base Operations and Maintenance
= Facilities Operations and Maintenance

- Mechanical (Boilers, Chillers, HYAC, Elevators)

- Electrical {Low and High Voltage Distribution Power)
= Real Property Inventory

= General Construction, Sustainment, Repairs,
Modernization

= Range Maintenance

= Road Maintenance

= Snow Remaoval

= Pest Control

= Water, Stormwater and Sewer Systems

= Refuge Services

= Security and Guard Services

» Environmental, Asbestos Removal, Remediation
= Warehouse Operations and Procurement

= Custodial Services

PARTNERING PHILOSPHY

Tikigaq Federal Services (TFS) subsidiary, an

8(a) small and smali disadvantaged business,
recognizes the important contributions in
collaborating with other small businesses in
promoting innovation while creating job growth
and sustaining our country's economy. We believe
smaill businesses, iike ourselves including ail other
socio-economic businesses, further improve
awareness and expertise to assist us in supporting
our customers and their missions. We also partner

with large businesses, advocate participation in the

mentor protége program, and promote local hire
in locations where we work.

APPROACH

Tikigaq Federal Service's approach is based on our
technical competencies, our professional expert

experience and our responsiveness to the needs or

our customers in delivering cost-effective solutions
that coincide with the best project deliverables.

SAFETY

Nothing is more important than the safety, health,
and weli-being of our empioyees and the peopie
who surround our projects, subcontractors,
customers, and visitors. Our safety goal is zero
injuries and no lost time accidents. More than a
priority, these core values are strongly supported by

senior management and backed by a comprehensive

program of training and accountability.

WHY CHOOSE TIKIGAQ

Experienced team of degreed, certified, licensed and
credentialed personnel.

regulatory programs.

Certified 8{a), Certified Minaority, Small and Small
Disadvantaged Business.

= HUBZone certified.

Streamlined procurement solutions through a wide
variety of government contract vehicles.

= 100 percent wholly owned by Tikigag Corporation an
Alaska Native Corporation.

Worldwide project and mobilization experience
working in extreme hot and cold climates and
conditions.

Geographically prequalified subcontractor, vendor,
and supplier database.

Exemplary performance under local, state, and federal

CONTRACT VEHICLES

Tikigaq's Alaska Native Owned subsidiary
companies (ANC), small and disadvantage
business (SDB), certified &(a) and/or HUBZ one
entities with security clearances and various
NAICS codes, offer attractive contract vehicles
with unique advantages. These special
advantages resuit in a streamiined responsive
contract management process.

Tikigag holds a number of govemment-wide
acquisitions, indefinite delivery and quantity,
blanket purchase agreements, and customer-
specific task order contract vehicles in support of
civilian and defense agency missions.

As a sole-source 8(a) ANC provider, Tikigaq
Federal Services offers faster delivery times, low
risk, and best value.

NAICS CODES - PRIMARY 561210

561720 561730 238320 238350
561612 561622 238090 326199
562910 236220 721310 811310

237310 238110

= S

= Implementation of a Defense Contract Management
Agency (DCMA) approved procurement system,
utilization of an audited and approved accounting
systems, advanced processes, and proven practices.

= Safety record significantly higher than the industry
average.

= Ample resources to draw upon as a subsidiary
company governed by Tikigaq Corporation.

= Innovation, responsiveness, and a solutions-oriented
approach are fundamental characteristics that
distinguish Tikigaq companies from the competition.

ANC ADVANTAGES

m Fligible to participate in U.S. Government
Small Business Administration 8(a) All
Small Business Program

B Exemption from competitive thresholds —
no limits

= Public Law 93-638 — Contracting process
by which an Indian Tribe or Native
Corporation can obtain direct award
contracts

® Buy Indian Act — Indian preference
program that provides a five percent
bonus payment

B Privatization A-76 — Provides direct
conversion to a Tribal 8(a) when
negotiations indicate such action will be
cost effective

OUR ATTRIBUTES

Our people are motivated, highly trained experts
committed to their work.

Our processes are fully managed from assessment
through closure.

Our products are work results that generate repeat
business.

Our relationships with customers, partners and
employees are a valued resource.

Our policies & practices emphasize health, safety,
and protecting the environment.

Muitiple Services, One Common Goal... Satisfied Customers.



